Here’s a polished, client-facing report you can use for InVestra. It’s written in a professional
advisory tone and structured for clarity with business owners.
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Executive Summary

Exit planning is one of the most critical yet often overlooked phases in a business owner’s
journey. A well-structured exit strategy ensures that owners maximize business value, achieve
personal financial goals, and transition smoothly—whether through a sale, succession, or
strategic wind-down.

At InVestra, we approach exit planning as a multi-year, strategic process rather than a one-time
event. This report outlines the key components, timelines, and financial considerations necessary
for a successful business exit.

1. Defining Exit Objectives
Before evaluating numbers or strategies, owners must clarify:

o Personal financial goals (retirement, liquidity needs)
e Timeline for exit (short-term vs. long-term)

e Preferred exit type

Third-party sale

@)

o Internal succession (family or management)
o Private equity recapitalization
o Strategic merger

Key Insight:

A clear objective aligns all financial, operational, and legal decisions throughout the process.



2. Business Valuation Assessment
Understanding the current value of the business is foundational.
Valuation Methods:

e EBITDA multiples
e Discounted Cash Flow (DCF)
e Comparable transactions

Value Drivers:

e Revenue consistency and growth

e Profit margins

o Customer concentration

e Recurring revenue

e Operational independence from owner

InVestra Approach:

We conduct a baseline valuation and identify a “value gap” between current worth and target exit
value.

3. Value Enhancement Strategy

Most businesses are not exit-ready at the time of initial planning. Enhancing value can
significantly improve outcomes.

Key Areas of Focus:
Operational Improvements

e Streamlining processes

e Reducing owner dependency

e Strengthening management team
Financial Optimization

e Clean, audited financials

o Expense normalization
e Margin expansion



Strategic Positioning
o Market differentiation
o Intellectual property or proprietary systems

o Expansion opportunities

Typical Timeline: 2—5 years prior to exit

4. Financial Readiness & Personal Planning

Exit planning is not just about the business—it’s about the owner’s life after exit.
Considerations:

e Post-sale income needs

o Investment strategy for proceeds

o Tax planning (capital gains, estate planning)

e Risk diversification
InVestra Integration:

We align business exit proceeds with long-term wealth planning to ensure financial
independence.

5. Exit Options Breakdown

1. Third-Party Sale
o Highest potential valuation
e Requires strong financials and growth story
e Often involves due diligence and negotiations
2. Internal Succession
o Sale to family or employees
o Lower risk but potentially lower valuation
e Requires structured financing (e.g., seller financing, ESOPs)

3. Private Equity Partnership

o Partial liquidity with continued involvement
e Opportunity for “second exit”



e Requires scalability and growth potential
4. Strategic Merger

e Synergies can increase valuation
o Integration risks must be managed

6. Tax & Legal Structuring
Proper structuring can significantly impact net proceeds.
Key Areas:

e Asset vs. stock sale implications

o Capital gains optimization

o Trusts and estate strategies

e Pre-sale restructuring

Important:
Early tax planning can save substantial amounts—Ilast-minute adjustments are often limited.

7. Exit Timeline Framework

5+ Years Out

e Initial valuation
e Define exit goals
e Begin value enhancement

3-5 Years Out

o Strengthen operations and financials
e Build management team
e Reduce owner dependency

1-2 Years Out

o Engage advisors (investment bankers, attorneys)
e Prepare financial documentation
o Identify potential buyers



6—12 Months Out

e Go to market
o Negotiate offers
e Conduct due diligence

Exit Execution

o Finalize transaction
e Transition ownership
e Implement post-exit plan

8. Common Pitfalls to Avoid

o Waiting too long to plan

e Overestimating business value
e Heavy reliance on the owner

e Poor financial documentation
e Ignoring tax implications

e Lack of succession clarity

9. InVestra’s Role in Exit Planning

InVestra provides a comprehensive, advisory-led approach:

e Valuation & Value Gap Analysis

Strategic Exit Planning

Financial & Wealth Integration
Tax-Efficient Structuring Guidance
Ongoing Advisory Through Exit Execution

Our goal is to ensure business owners exit on their terms—with clarity, confidence, and
maximum value.

Conclusion

A successful exit does not happen by chance—it is engineered through deliberate planning,
disciplined execution, and expert guidance.



Whether your exit is 2 years or 10 years away, starting today creates more options, higher value,
and a smoother transition.

Next Steps

e Schedule a confidential exit readiness assessment
e Receive a preliminary valuation and strategy outline
e Begin building your custom exit roadmap
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